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Take actionable insights to
improve safety outcomes

An excellent safety record can be a
competitive differentiator; it drives better
business performance through productivity,
reduced risk, organizational focus, and
workforce engagement. With these benefits in

Many businesses are already collecting

mind, improving workplace safety continues to

and analyzing large amounts of safety and

be a priority for many leaders across industries.

operations data, though only a few
really make actionable decisions based on

Despite the investments, and procedural and

their insights. In order to derive the maximum

behavioral reinforcement measures, many

benefit from safety and operations data,

companies have not seen an improvement

one does not need to immediately jump to

in their safety performance and continue to

advanced statistical techniques. We believe

experience workplace incidents. To escape the

that data analytics includes three different

safety performance plateau and continue the

levels of sophistication: review/report, insight

journey towards achieving safety excellence,

and predictive.

one solution might be to leverage safety data
and analytics to gain actionable insights.

Review/Report

Insight

Predictive

(historical data and current state)

(understanding derived
from analysis)

(forward looking analysis)

The review/report level is foundational
of any data-driven safety effort. It
provides valuable, easy to understand
the single source of truth for
companies to fall back on.
Examples: the daily dashboard, the
number of employees completed
compliance training, the number
of open and overdue maintenance
items.

The insight level provides additional
value by giving relevant information to
management from which to
make decisions.
Examples: a collection of the root
cause analysis from the incident
investigation, incident reports
highlighting the most prevalent risks, a
correlation between a specific training
program and a reduction in injury rates.

DSS Analytics

The predictive level uses statistical
techniques to create models for how
the organization operates.
Examples: leading indicators such as
audits and safety observations allow
predictive analytics to analyze when
and where injuries are likely to occur;
empowering companies to proactively
put prevention strategies in place.

To continue the journey towards achieving

The data becomes a management tool that

safety excellence, leaders should consider

allows constant focus, vigilance and guidance

these fundamental questions:

for making sound and supported business
decisions for improvement. The insights gained

1. How can we use and maximize data

help improve the overall maturity of the safety

analytics to prepare our organization to lead

culture, and eventually, the insights will develop

a safer, healthier and productive workplace?

the organizations’ capability to self-sustain its

2. How good is our reporting system in

gains.

providing easy to understand information
to our internal stakeholders (board of
directors, executives, employees) for a
better decision-making process?
3. How can we encourage and make sure
our people have the mindset to use data

How can DSS help you
protect your people
and business?

insights in their day to day work?
4. How can we build value for data and
analytics in the culture of our organization?
5. How can we leverage insights from the data

At DSS, safety is one of our core values.
Even after more than 200 years, safety is still
the first thing we think about. It is deeply

we collect to decide on priority actions and

integrated into our culture and we understand

drive better safety outcomes?

that good safety is also good business.

6. Are our information and data management
systems providing the elements we need to

We take a collaborative approach to helping

generate the right insights?

you protect, extract and create value for your

7. Do we have the right people and capability

people and business. Our expertise is based

to drive and implement data and analytics

upon DSS’s real-world experience with a

initiatives across our operations?

balanced focus on both the cultural aspects

8. How can leaders in our organization lead

and the technical elements of your business.

the way in building and sustaining a data
and analytics driven culture?
9. Are we able to benchmark our performance
with peers in our industry and leverage
available best practices?

• We are innovative in our approach; together
we can find new and more intelligent ways
to solve complex problems.
• We are insightful; we have the ability to
recognize patterns, connect the dots, step
back and see answers through details,
helping you convert insights into value.
• We possess deep expertise across
core industries enabling us to push the
boundaries beyond your imagination.
• We have more than 200 years of owner
operator experience, providing you with
unique knowledge and deep operational
experience to take you to the next level.

About DuPont Sustainable Solutions
(DSS) Analytics
DSS Analytics delivers innovative and insightful
analytics solutions to help clients develop
sound business decision making. The solutions
developed will help clients to make actionable
decisions to improve their operations, enhance
their safety and environmental performance,
manage the organizational risks, drive cultural
change and achieve their strategic goals.
DSS Analytics comprises solutions that address
clients’ needs and unlock value in the areas
of Operations Risk Management, Operational
Excellence and Learning and Development.

About DuPont Sustainable Solutions
DuPont Sustainable Solutions (DSS) is a
leading provider of operations management
consulting services that enable organizations
to protect their employees and assets, realize
operational efficiencies, innovate more rapidly
and build workforce capability. By leveraging
its DuPont heritage, deep industry and
business process expertise and diverse team
of expert consultants, DSS helps clients turn
operations management into a competitive
advantage. Additional information is available
at: consultdss.com

To learn more, please visit
www.consultdss.com
https://www.twitter.com/ConsultDSS
www.linkedin.com/company/consultdss
www.youtube.com/ConsultDSS
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