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1-day onsite workshop / Three, 2.5-hour virtual workshops
dss+ Visible Felt Leadership is an approach to leadership emphasizing the importance of 

engagement, personal connection and purposeful action to enhance productivity and 

increase efficiency in achieving organizational and team goals. Participants are 

challenged to recognize their ability to influence performance by being more visible 

and engaging team members on a personal and professional level by “walking the 

talk”, giving clear directions, cascading responsibilities, and actively working to help

the system run effectively. 

AUDIENCE  Managers and leaders responsible for 
guiding workers in an environment where safety is
a key goal

INDUSTRIES  Agriculture, Food and Beverage, Chemical 
and Petrochemical, Electronics, Oil and Gas, Metals 
and Mining, Transportation, Manufacturing 

TOPICS COVERED

dss+ Visible Felt Leadership 

KEY OUTCOMES
Participants will gain an understanding of the value of Affective Leadership in driving 
engagement and safety-centric culture, how to connect work with corporate goals to 
propel engagement, using clear directions to support workers for improved performance, 
and how to provide frequent feedback using an easy-to-implement model.

• Visible Felt Leadership objectives
and characteristics

• The “Why” of Safety
• Safety Culture 

• Implementing Visible Felt Leadership
• Make the System Run
• Give Direction
• Cascade
• Walk the Talk

KEY MODELS & TOOLS  Includes Warrior vs. Explorer, 10 Characteristics of VFL, the Visible Felt 
Leadership Implementation Model and the dss+ Bradley Value Curve™

COURSE CODE  FLDR02ILT0000

Visit https://www.consultdss.com/build-capabilities-through-training

or call +1 877-262-7825 today.
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