Case Study.
Saint-Gobain Ceramics.
Worldwide.

A global dss* Safety
Perception Survey™
(SPS) to measure
improvements

Context

Saint-Gobain Ceramics is a global leader in advanced
ceramic materials, delivering innovative solutions to diverse
industries to enhance performance and sustainability. The
safety culture at Saint-Gobain Ceramics varies between
sites and across countries. While they've implemented
improvements over time, the company lacked visibility on

the full impact of these efforts.

Challenge

Saint-Gobain Ceramics has been evaluating its safety
culture over several years while implementing global
programmes. They've observed that one of the key
challenges is the variation in cultural practices across
locations, and they aimed to gain deeper insights into the
underlying reasons to build and unify safety culture at

Saint-Gobain Ceramics on a global level.

Solution

dss* and Saint-Gobain Ceramics rolled out the dss* Safety
Perception Survey™ (SPS) globally to assess improvements
in safety culture and the impact of current programmes.
Leveraging our proprietary best-in-class database, dss*
benchmarked Saint-Gobain Ceramics' performance
against industry best practices, internal standards,

and their own progress over the years, identifying both
improvements and gaps. The insights from this survey
enabled dss* and Saint-Gobain Ceramics to design
targeted support strategies for specific locations, further

enhancing their overall safety initiatives.

SS

© 2024 DSS Sustainable Solutions. All rights reserved.

"dss* Safety Perception Survey is a necessary tool to
measure the safety culture at sites. It enables the
definition of both local and central strategies to improve

our performance.”

Olivier Bouquin EHS director at Saint-Gobain Ceramics

Assignment
LEJ « Measure the cultural maturity across
: global sites;

- Tailored roadmap to align safety culture.

Offering
« Operational Risk Management.
« dss* Safety Perception Survey™ (SPS)

Impact
Engaged & questioned 6,000+ employees
across 47 sites, 9 countries & 15 languages
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