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Case Study.
Terrafame.
Finland.
Chemicals.

A long process to 
achieve world-class 
performance

Context

Terrafame is a Finnish battery chemicals producer 

whose whole production chain from own mine to battery 

chemicals is located on one industrial site. They aim to be 

in the most cost-effective 25 per cent of the world’s nickel 

producers. The company is set to continue its dedicated 

and systematic efforts to improve its operational 

excellence and conduct environmentally sustainable, safe 

and profitable operations.

Challenge

“As a company, Terrafame is still relatively young, less than 

six years old. Because of the ramp-up, we have mostly 

been reactive in our operations, responding to things 

as they happen. We’ve been unable to plan the work as 

carefully as we’d have liked to.” says Project Manager 

Pekka Lappalainen Terrafame.

Solution

First, dss+ analysed the the current situation through 

employee interviews and an overall assessment. Next, 

a decision was made to proceed on four fronts: the 

organisational culture and leadership, operations and 

maintenance, safety and risk management, as well as the 

management system. “All these areas are inter-linked. For 

example, improved safety increases production efficiency 

when unsafe and incorrect operations are gradually 

eliminated.” says Sami Karvinen, Head of Nordic at dss+ .

Protect. Transform. Sustain. 

Assignment

Improve safety performance and efficiency 
by developing both management and 

operational culture

Offering

Safety & Opex. Coaching in 4 areas: 
Organisational Culture and Leadership, 
Operations & Maintenance, Safety & Risk 

Management, Management System

Impact

• New	set	of	KPIs,	work	instructions	and

inspection	plans

• New	Management	System	set	up	to	decide

quicker	and	communicate	better

linkedin.com/company/consultdss 

twitter.com/consultdss

youtube.com/consultdss

www.consultdss.com

Although the process is time-consuming, we can already 
see results. Changes to the operational and safety 
culture have got off to a brisk start, and the safety 
aspects resonate well with the workers. When things are 
done differently, the way of thinking also changes, and 
that’s what counts.”

Pekka Lappalainen, Project Manager, Terrafame
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