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Protect. Transform. Sustain. 

From intent 
to impact



  Purpose 
We are driven by our purpose: we want to 
make the world a better place by saving 
lives and creating a sustainable future for 
our clients and generations to come.

The dss+ purpose and commitment to protecting people 
remains at the core of our brand. To meet the changing 
needs of clients, we have expanded our solutions to help 
companies across a variety of industries to protect, 
transform and sustain their operations.

Protect what 
you care for
Your people, assets, 
environment, operations 
and reputation

Transform your 
organisations
Integrated approach to 
transformation by driving 
improvements in processes, 
governance, people 
capability and mindsets

Sustain your 
changes
Make improvements 
sustainable, long lasting, 
and impactful

Protect. Transform. Sustain. 

* Verdantix 2021 survey

N°1 global EHS brand  
for market-leading capabilities*

Independent consultancy 
since 2019 

Integration of Lodestone, KKS Advisors 
and Sofies

1,000 experts
incl. 100+ in ESG/Sustainability

Diverse team
45% Women / 55% Men

Presence in 38 countries
Global HQ in Geneva, Switzerland.
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Established in 1968
50 years DuPont heritage

  Key facts & figures

Volatility is here and 
informs everything 
in business

Dynamic rules of the game (geopolitical pressures 
and conflicts, unexpected regulatory restrictions 
and trading risks) are disrupting global supply 
chains and challenging operations and sales 
managers’ focus. New ways of working and living, 
impact the already unpredictable consumer 
behaviours and employee demands. The clear 
challenge for business today is volatility.

Organisations need to turn ideas and ambitions into reality. By 

designing holistic plans as a means, not an end and building 

organisational capabilities to enable transformation, we are able to 

help address the key questions of our clients: 

• “How do I get better visibility and decision making of the 

top risks across my portfolio to drive value protection and 

operational improvement?”

• “How to enable my organisation to achieve our sustainability 

ambitions among so many other priorities?“

• “How do I accelerate the transformation of my organisation

 to deliver sustainable and profitable growth, operating

 safer, smarter and with a positive impact on the environment

 and society?”
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Our dss+ European Business Pack provides 
our perspective on the top value drivers for 
business that enable transformational change 
through integrated approaches to problem 
solving and skills building.

Improve safety performance 
& manage risk
Minimising hazards, risks and near misses by 

improving safety culture 

Maximise sustainability 
& ESG impact
Implementing ESG strategies to rapidly 

increase positive impact on business 

and society

Enhance operations 
performance
Executing business processes more 

efficiently and reliably than the competition

Transform culture & 
organisational capabilities
Building skills, capabilities and sustainable 

solutions to enable the business 

transformation

1. Anticipate operations risk 

profile for safety 

2. Reverse the declining trend 

of safety performance

3. Address contractors’ 

safety culture & 

operational performance

10. Develop leadership 

essential capabilities 

4. Capture full value from 

ESG strategies  

5. Accelerate the 

decarbonisation shift 

towards net zero

6. Improve resource 

efficiency  through circular 

economy

11. Raise transformational 

culture  to the next level.

7. Reinforce operational 

capabilities to deliver 

performance

8. Improve productivity 

& create a lasting 

competitive advantage

9. Get the best from your 

production system 

12. Upgrade organisations 

& operating systems

Transform culture & organisational capabilities 

Improve safety 
performance 

& manage risk

Maximise 
sustainability 
& ESG impact

Enhance 
operational

performance
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The 12 dss+ 
value drivers



Improve safety 
performance and 
manage risk

Every business is facing a persistent element of 
the unexpected. From supply chain constraints 
to climate crisis and employee shortages, the 
challenges that businesses face are evolving rapidly. 

We help organisations manage their risks & protect what they 

care for: their people, their assets, their competitiveness, their 

reputation, their environment and their societal impact. 

dss+ experts identified 3 main value levers for 
business:

17%
of safety managers are fully 
satisfied with the current 
safety performance of their 
organisation*.

* European pulse survey conducted late 2021 

06 07

Safety case studies, 2021 

Case #1:  Safe decisions = deliberate 

decisions. Europe. Utilities. 

Safe and reliable transportation of gas 

is an ever present challenge for many 

companies operating across Europe. Our 

client is a German gas operator, who had 

not recorded any serious accidents in recent 

years, but was experiencing small injuries 

resulting from slips, trips and falls, nicks 

and bruises. With such good safety results, 

there is always the danger that people 

become less vigilant. To avoid this, our client 

improved the risk awareness of employees 

through the dss+ Risk Factor™ training 

programme. With a dispersed workforce, 

they wanted employees working on their 

own to know how to react to unexpected 

risks in a safe way and exclude intuitive or 

subconsciously risky decision-making. More 

than 1,000 employees were trained across 

30 sites.

Case #2: Overcome a plateau in safety 

performance. Global. Food. 

Our client is a global food brand, leader in 

ready-to-use vegetables. The company is a 

family business, operating in 100+ countries 

around the world through business units 

and industrial plants. Food safety and 

quality are part of their DNA. After positive 

results over the last 10 years, their safety 

performance started to stagnate. The 

management team decided to set a new 

target: reach zero workplace accidents by 

2025. To meet this objective, dss+ conducted 

a global Safety Perception Survey, involving 

10,000 people from 6 global business units, 

to measure the current perception of safety 

across the globe, to identify areas for 

improvement and build a safety roadmap to 

take the safety performance improvement 

project to the next level.

Case #3: Tangible improvement on 

contractor risk management. Global. 

Renewable Energy.

 

Our client is a global player in Engineering 

& Construction operations for Wind & 

PV plants. Projects heavily rely on local 

contractors, with different cultural 

backgrounds, to carry out high-risk 

activities. The client has a supervising role 

on the sites, which are typically located in 

remote locations over vast land areas with 

limited access and visibility. With global 

operations, the company faced different 

challenges: lack of uniformity in safety 

standards between countries, project setups 

constantly changing, remote locations, and 

a typical contractor/FSE ratio of less than 

5. dss+ experts conducted a global onsite 

assessment, developed a new contractor 

safety management system, and ran 

management coaching. Lost Time Injuries 

were reduced by 30% over 2 years.

Anticipate operations risk 
profile for safety
Optimise the safety approach based on 

risk profile: prioritise & focus your efforts 

on what matters most

Address contractors’ safety 
culture and operations 
performance
Incorporate contractors as another 

key element of your operations risk 

management
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Reverse the trend of declining 
safety performance
Identify opportunities to embed safety 

in operations, culture and leadership 

capabilities



Maximise 
sustainability 
& ESG impact

To reduce footprint and create a more sustainable 
future, sustainability should be fully embedded 
in everything a business is engaged in, across the 
value chain. This requires adapting governance 
and organisational frameworks, as well as relevant 
tools, processes and data. 

Many businesses still need to define a clear roadmap to achieve 

their sustainability and ESG goals. Leaders should develop, 

implement and integrate sustainability and ESG roadmaps 

that drive business value and societal impact, stemming from 

stakeholder expectations, business processes and culture.

dss+ experts identified 3 main value levers to 
address now:

88%
of sustainability leaders believe 
their company has the ability 
to become a more sustainable 
business, but only 7% have 
a clear path to achieve their 

ambitions today*.

* European pulse survey conducted late 2021 
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Preventative Observations program around 

5 focus areas: odour, waste management, 

noise, particle emissions and soil or water 

pollution due to leaks and spills. Hundreds 

of supervisors and shop floor employees 

were trained on how to conduct such 

observations themselves, based on the new 

comprehensive management system.

Case #3: Enabling SME’s transformation 

towards more circularity. Europe. SMEs. 

Launched in Geneva in June 2021, a 

circular economy programme by dss+ 

provided a pool of about twenty pioneer 

SMEs with expertise during 18 months. 

Beneficiary companies are active in 

the sectors of agri-food, construction, 

manufacturing, energy and services. “La 

Fabrique Circulaire” aims to expand to 

other cantons in Romandie by the end of 

the pilot in 2022-2023. The programme has 

3 main objectives: 1. enabling SMEs to take 

action and strengthen their commitment 

in circular economy,  2. launching concrete 

circular economy solutions, 3. developing 

and leveraging local skills, while creating 

synergies within the local economic 

ecosystem.

Capture full value from ESG 
strategies
Integrate ESG in your business governance 

and organisational model

Accelerate decarbonisation 
shift towards net zero
Set up your transformational journey 

to achieve net zero

Improve resource efficiency 
through circular economy
Optimise your resource utilisation through 

circular economy opportunities

Sustainability case studies, 2021 

Case #1: Setting up Sustainability targets 

and roadmap for a European packaging 

company. Manufacturing-Packaging.

In order to integrate sustainability at 

the heart of its strategic priorities, 

we supported our client to carry out a 

materiality analysis and to contribute 

to the definition of objectives and 

actions allowing them to improve their 

environmental, economic and social 

performance. Several meetings with key 

internal and external stakeholders, as well 

as an online questionnaire, allowed dss+ to 

identify the priority topics to be considered 

in the company’s sustainability strategy 

and to provide an appropriate response 

to the challenges of the sector. This work 

served as the basis for the articulation of 

their sustainability strategy, which was 

presented in the client’s 2020 Sustainability 

Report, and set out the roadmap for its 

internal organisational responsibilities and 

implementation.

Case #2: Environmental Culture and 

Performance. Europe. Biofactory & 

Renewable Energy. 

Our client is a leader in the generation 

of renewable energy from biomass, and 

is recognised for their responsible and 

sustainable management of agroforestry 

resources. They wanted to improve their 

environmental performance and to increase 

employees’ environmental awareness. 

Together with the client’s leadership 

team, we co-developed an Environmental 
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Enhance operations 
performance
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Faced with persistent and ever-evolving operations 
constraints, companies have to adapt their 
operations to achieve new levels of productivity, 
agile customer demand and unprecedented social 
and climate imperatives. 

Organisations must implement operational efficiencies and 

innovate more rapidly by focusing on asset protection, cultural 

transformation and workforce capability.

dss+ experts identified 3 main value levers to 
address now:

35%
of business leaders say that 
operational excellence is fully 
integrated with safety at their 

company*.

* European pulse survey conducted late 2021 

Operational Excellence case 
studies, 2021 

Case #1:Operations improvement enabling 

the 2030 sustainability goals. Central 

Europe. O&G Downstream.

Our client is an integrated, international 

oil and gas company, located in Central 

Europe. It is active in over 30 countries 

with a workforce of thousands of people 

and more than 100 years in the industry. 

The company has the long term vision to 

reduce carbon footprint and reach net zero 

emissions. The organisation’s ambitious 

targets required significant infrastructure 

investments. Therefore, they were looking 

to identify financial savings to invest it in 

their sustainability targets. dss+  experts ran 

a two phase company-wide assessment in 

all downstream production sites in central 

Europe. Impact: increased savings potential 

by further 50% comparing to original target, 

+300 people involved across 4 sites and 

Headquarters in 3 countries.

Case #2: Improving maintenance efficiency.  

Western Europe. O&G. 2019 - ongoing. 

Our client is one of the most diverse 

refineries in Europe, processing millions of 

tons of crude oil. Diverse petrol products are 

produced as well as downstream products 

such as naphtha, butane and aromatics 

for the chemical industry. After an internal 

global audit and Solomon ranking, dss+ 

highlighted the need for a maintenance 

improvement plan. Starting with adapting 

existing maintenance workflows with 

new methodologies, implementation was 

performed through increasing efforts of 

internal coaches to assure sustainability. 

The ultimate goal is to raise the Solomon 

ranking through improving asset availability, 

maintenance efficiency, and employee 

motivation. 

Case #3: Closing the asset performance 

and documentation gap. Western Europe. 

Chemicals. 2021. 

Our client is global chemicals company 

operating a plant originally built in the 

mid-1960s with many assets that are now 

more than 40 years old. In order to stay 

competitive and relevant, the company 

not only had to cut costs and improve 

its resilience, but also deliver innovation, 

digital enablement, and offer  existing 

and new employees a progressive work 

environment. To help it attain this goal, 

the organisation commissioned a Digital 

Twin of its operations from dss+ and its 

software partner CAXperts. The aim was 

to build advanced monitoring, analytical 

and predictive capabilities and so improve 

efficiencies and increase productivity. The 

results of the project included a 8% gain 

in maintenance and reliability efficiency, a 

7% increase in engineering effectiveness 

enhancements, and project payback within 

a year.

Reinforce operational capabilities 
to deliver performance
Strengthen both safety and performance 

capabilities within the company to meet 

operational goals successfully

Improve productivity and create 
lasting competitive advantage
Increase quality and efficiency, reduce cost, 

and improve service levels, whilst developing 

leadership skills within your operations

Get the best from your 
production system 
Increase levels of efficiency and 

effectiveness across your operations, 

systemically and sustainably
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Transform culture 
& organisational 
capabilities
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This is not the time for companies to be satisfied 
with incremental improvements.  Organisations 
need to transform or be left behind by the 
competition. 

Companies must build and strengthen capabilities to enable their 

business transformation in order to achieve goals and remain 

relevant to the market, industry and society.

dss+ experts identified 3 main value levers to 
address now:

55%
of business leaders feel fully 
skilled to engage in an impactful 
dialogue about operations risk 
and sustainability performance, 
and 39% feel they should improve 
the impact of their leadership*.

* European pulse survey conducted late 2021 

Transformation case studies, 
2021 

Case #1: Developing safety leadership with 

remote teams. Western Europe. Utilities.  

As a trusted service provider, our client is 

working with hundreds of cities to manage 

their water network. The teams consist of 

small, mobile and independent teams. A 

few years ago, they changed their business 

organisation to give more autonomy 

to regions, which required the regions 

to handle more responsibility, including 

safety. Each local manager and their team 

leaders received customised leadership 

training, including roles and responsibility 

and guidance to run their own safety 

observation process. Impact: TF1 halved 

and TF2 reduced by 33% in 3 years.

Case #2: Elevating HSE culture to reduce 

accidents and improve productivity.  

Europe. Chemicals-Fertilisers. 

With 10+ industrial sites, our client is a 

European leader in the fertilizer products 

and derivatives industry. With the help of 

dss+, they started a major business and 

organisational transformation journey to 

accelerate growth and add greater value 

to customers, shareholders and employees, 

placing EHS as a key pillar of the entire 

transformation journey. The Group aims to 

optimise processes, reduce administrative 

workload and embrace diversity in their 

management systems. To meet these 

objectives, dss+ digitised key safety routines 

and management processes to reinforce 

best practices, improve efficiency and 

bring digital tools to all employees, from 

management to shop floor. Impact: 

150+ training sessions to 300 managers 

throughout 7 production sites.

Case #3: Reinforce company’s 

commitment by redesigning its integrated 

HSSE Management system.  Western 

Europe. Renewable Energy. 

Our client operates in the renewable 

energy sector, and is owned by a world 

renowned RE investor company. With 

several solar panel and photovoltaic 

plants spread all over the world, it builds 

and markets the solar energy produced in 

these plants. With a business focus clearly 

directed towards fighting climate change, 

the development of more efficient and 

safe practices is a strategic pillar of the 

parent company and a stake in its long-

term success. Following the integration 

in the owner company’s portfolio, our 

client was motivated to reinforce its HSSE 

Management System to incorporate 

safety practices in order to achieve a safer 

environment for its workers. 

Develop leadership essential 
capabilities
Develop critical leadership skills to shift and 

lead organisational culture

Raise transformational culture 
to the next level
Build organisational and human 

capabilities to support and sustain cultural 

transformation from the board to the 

front line

Upgrade organisational 
operating systems 
Make improvements sustainable, long 

lasting, and impactful
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Protect. Transform. Sustain. 

linkedin.com/company/consultdss 

twitter.com/consultdss

youtube.com/consultdss

www.consultdss.com

Contact us

David Rochat
Director. Head of Sustainability, Europe

david.rochat@consultdss.com

Cathy Johnson
Director. Head of Industry (Food, Chemicals), Europe

cathy.johnson@consultdss.com

Helder Santos
Director. Head of Industry 
(Private Equity, Metals, Mining), Europe

helder.santos@consultdss.com

Mathieu Leduc
Director. Head of ORM & Safety, Europe

mathieu.leduc@consultdss.com

Cédric Parentelli
EMEA Managing Director

cedric.parentelli@consultdss.com

Sebastien Planche
Director, Head of Industries & Practices

sebastien.planche@i.consultdss.com

Edwin Vercruysse
Director. Head of Operations Excellence, Europe

edwin.vercruysse@i.consultdss.com
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