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Strong and consistent
leadership culture from
office to construction site

Challenge
Construction Longer is a general contractor specialising in
commercial, industrial, institutional, and multi-residential

construction, as well as civil engineering.

To increase efficiency, the company wanted to strengthen its
leadership and ensure cohesion at all levels of management,

both in the office and on the construction site.

Solution

Construction Longer called on our dss* Humex experts to
develop a leadership style aligned with its organisational
culture and strategic goals, by incorporating best

management skills amongst 40 leaders:

- Development of the management skills and
behaviours of the management team through a
5-month Leadership Camp structured around
topics such as mindset, leadership, change
management, and emotional intelligence

Development of the management skills and
behaviours of foremen, project managers, and
other strategic members through interactive
workshops exploring practices developed during
the Leadership Camp, with the goal of aligning
the whole management structure

"Any company that is serious about increasing productivity,
improving ways of doing things, and becoming a little bit
better every day should engage in this process."

Gabriel Forest, Building and Executive Director, and Partner at
Construction Longer
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Strategic results

Creation of a strong and consistent
leadership culture

Better coommunication skills

Improved problem-solving abilities

Strengthened employee engagement

@ Request More
Information

linkedin.com/company/consultdss

x.com/consultdss
youtube.com/consultdss
instagram.com/consultdss

www.consultdss.com



https://www.consultdss.com/contact-us/?utm_source=pdf-construction-longer-cs
https://www.consultdss.com/contact-us/?utm_source=pdf-construction-longer-cs
https://www.linkedin.com/company/consultdss/
https://twitter.com/DSSLearning
https://www.youtube.com/ConsultDSS
https://www.instagram.com/consultdss/
https://www.consultdss.com/
https://www.consultdss.com/contact-us/?utm_source=pdf-construction-longer-cs

	Bouton 1: 


