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Introduction

Cathy Johnson
Director of Industries. dss+ Europe

Cathy Johnson, Director of Industries 
at dss+ Europe, explains her reasons 
for championing the dss+ initiative to 
celebrate blah blah plus, why under-the-
radar networks and small nudges can be 
powerful tools to implement change.
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Q.
This is the second year dss+ has celebrated 

the achievements of women in business in 

honour of International Women’s Day. What 

motivated you to become Ambassador of 

this year’s programme?  

Recognising and nurturing different voices 

in business is increasingly essential to 

improve the business culture and deepen 

the pool of talent organisations can dip into. 

I already have a voice, so it made sense to 

me to kickstart this year’s initiative to put a 

spotlight on the fantastic achievements of 

women in leadership roles and emphasise 

the challenges they experience in an often 

high-pressured environment. Whether 

it’s safety, sustainability or operations, 

getting the right business culture in place 

is an integral part of what dss+ does for 

its clients, so an initiative that ultimately 

supports that aim is appealing. While 

organisations still face several challenges 

in encouraging and integrating a broader 

range of voices, initiatives to celebrate 

International Women’s Day is a great way 

to highlight those challenges and get the 

conversation started.
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Q. 
How does your professional journey reflect these views, and what 

lessons can you pass on to others looking to find their feet in their 

chosen careers? 

Despite being from a village in the northwest of England, my 

initial career plan was a very ambitious one; to become an 

investment banker in Frankfurt. At the time, I didn’t even know 

what an investment banker did. But I did know that I wanted 

to learn German, live abroad and that Frankfurt was a major 

financial centre. So my career choice seemed to fit the bill. I went 

on to university to do a degree in banking and German. During 

the degree, I hit a significant hurdle; my maths capabilities and 

interests were not strong enough. I converted to a German degree, 

which suited my strengths much better. Complementing it with 

additional business studies, I also learned that the broader, more 

strategic side of business and change management fascinated 

me, and I quickly completed an MBA. When I look back at the path 

I took, there wasn’t the specific knowledge or career support to 

guide me on the full range of choices available. So I made my own 

decisions for better or worse. While today’s generation has a lot 

more career support available, I think the key lesson I would pass 

on is to recognise your strengths and not be afraid of changing 

direction, particularly if the path you are on is making you unhappy. 

Nor should having the confidence to change direction while in 

education or the workplace be seen as a failure. It should be 

encouraged as a successful move in the right direction.

Q. 
What inspires you most about working 

with organisations and, for those looking 

to take on a strategic operational role 

in business, what would you say are the 

critical skillsets?

For a strategic operational role at the top 

level you need to have an eye for when 

something is working and when it is not. You 

also need to have confidence in your ability 

to make key decisions; what’s the root cause 

of the problem, and what solutions can 

you put in place? Importantly, how do you 

implement those solutions? I get a big kick 

when we reach the stage of translating a 

well-formulated strategy into reality. It’s 

like being a snowplough forging a clear path 

ahead and then inspiring people to follow 

the vision you have created. For me, it’s not 

about helping organisations maintain the 

status quo. On the contrary, I always look 

to challenge and explore a better way of 

doing something. It’s exciting to be involved 

in shaping an organisation’s future, but 

to initiate real change and drive action 

I believe you’ve got to develop business 

continually, you’ve got to develop teams, 

and you’ve got to develop yourself.

Read full article on

consultdss.com

“When I first entered the 
business world, there were 
very few female role models 
I could learn from. Sharing 
our positive experiences has 
the power to inspire more 
women to help shape the 
future of business.”

https://www.consultdss.com/content-hub/cathy-johnson-powerful-tools-to-implement-change/
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Women Making a Difference 2022

The panelists
We compiled this report from in-depth interviews, conducted between January and March 

2022. We gained valuable insights and thoughts from our expert panellists, all working in 

senior leadership roles in safety, operational excellence and sustainability practises, across 

a range of industries and regions. We are delighted to introduce each of them below:

Read the full
interview

Read the full
interview

Read the full
interview

With a background in process engineering and operations, combined 

with almost 20 years’ experience of managing health and safety 

for Cepsa, Ana Berrocal highlights why a safety culture needs to 

recognise people as human beings and not machines.

A bird’s eye view of sustainability’s impact on operations and 

safety has been a driving force for Andrea. Now, as Head of 

Sustainability and Director Quality, Health, Safety and Environment 

at Groupo Fertiberia, she talks to dss+ about why top management 

commitment, collaboration and courage are fundamental.

For Beatrice Lamonica, Head of Environmental Strategy and 

Policies at Leonardo, a sense of purpose underpins her career 

choices. She talks to dss+ about why leadership support, addressing 

current market failures and new technology are crucial to keeping 

sustainable business models on track.

Oil & Gas

Chemicals & 
Fertilisers

Aerospace, 
Defence & Security

SpainSafety

Sustainability

Sustainability

Spain

Italy

Ana Berrocal 

Health & Safety 
Manager, Cepsa

Andrea Sanchez

Head of Sustainability 
& Director QHSE, 
Groupo Fertiberia

Beatrice Lamonica

Head of Environmental 
Strategy & Policies, 
Leonardo
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Read the full
interview

Read the full
interview

Read the full
interview

Oil & Gas

Manufaturing

Utilities

SpainSustainability

Sustainability

Safety

Italy

Spain

Christele Delbe

Sustainable Business 
Director & Strategist

Cristina Bombassei

Chief CSR Director, 
Brembo

Esther Clemente 

Manager of Health, 
Safety, Environment 
and Quality, Endesa

Designing and delivering global sustainability strategies and 

programmes, alongside being a lecturer and trustee of two 

charities, Christèle Delbé expertly juggles a diverse portfolio of 

activities. With a passion for the food value chain and supporting 

smallholders in emerging markets, here she explains the challenges 

and solutions for making sustainability an achievable business goal.

Named as one of Forbes magazine’s ‘100 successful Italian women’ 

in 2018, Cristina has been pivotal in delivering Brembo’s Corporate 

Social Responsibility ambitions and commitments. Here, she talks 

to dss+ on why good governance, innovation and stakeholder 

engagement are essential to develop a sustainable business.

With a background in engineering and change management, Esther 

Clemente, Manager of Health, Safety, Environment and Quality at 

Endesa, explains why understanding people and mindsets is vital to 

creating a shared safety culture.
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The panelists

Read the full
interview

Read the full
interview

Read the full
interview

Read the full
interview

Metals & Mining

Manufacturing

Railway

Manufacturing

SwitzerlandSustainability

Sustainability

Sustainability

Opex

Switzerland

UK

Netherlands

Evrim Urcum 

Head of  
Sustainability,
Omya

Isabella Phoenix 

Head of Channel 
Sustainability, HP

Isabelle Betschart  

Head of Production 
at SBB Cargo, 
Switzerland

Judith Inberg  

Chief Technical 
Officer, Aalberts

With over 20 years of experience, Evrim Urcum, Head of 

Sustainability, Region Europe at Omya International AG, is 

passionate about the need to adapt business strategy to the 

natural environment and explains why true value requires long-term 

thinking.

An avid gatherer of hidden talent and fresh ideas, Isabella Phoenix, 

Global Head of Channel Sustainability at technology company, HP 

Inc., shares with dss+ why success in sustainability is about finding 

gold, spotting butterflies and green armies.

With a lifelong passion for understanding how things physically 

work, Judith Inberg, CTO for Aalberts Integrated Piping Systems, 

explains why it’s important to embrace transparency and view 

problems as opportunities.

Making new connections, taking into account different perspectives 

and giving time underpin Isabelle Betschart’s values. As Head of 

Production and member of the Executive Committee at SBB Cargo, 

she talks to dss+ on how admiring the view and taking into account 

the big picture are vital leadership skills.



Read the full
interview

Read the full
interview

Read the full
interview

Read the full
interview

Metals & Mining

Food & Beverage

Renewable Energy

Business Solutions

LuxembourgOpex

Sustainability

Sustainability

Sustainability

Switzerland

US

Netherlands

Julie Malherbe 

Head of Production, 
Rolling Mill, 
ArcelorMittal, 
Luxembourg

Lineke Roberts 

Global Sustainability 
Integration Manager 
at Nespresso, 
Switzerland

Linette Casey 

Director of Power 
System Development,  
Siemens Energy

Maayke-Aimée 
Damen  

Director of Circular
Economy (WBCSD)

Not afraid to take on a challenge, Julie Malherbe’s career shows 

that determination is key to achieving your potential. As a Head 

of Production at ArcelorMittal, Julie talks to dss+ on why process, 

people and governance are important drivers of operational 

excellence. 

As Global Sustainability Integration Manager at Nespresso, Lineke 

Roberts believes that creating connections with people is a powerful 

enabler. Here she explains how simplifying complexity, engaging 

employees and honesty are part of the sustainability story.

As Director of Circular Economy at the World Business Council for 

Sustainable Development (WBCSD), Maayke-Aimée Damen talks 

to dss+ about why systemic change is essential and scaling up to 

meet circular economy ambitions is the next big challenge.

With good environmental practices rooted at an early age, Linette 

Casey, Director of Power System Development at Siemens Energy, 

talks to dss+ about how her love of the outdoors, learning from 

customers, and broader acknowledgement of ESG issues is helping 

drive sustainability projects forward.



The panelists

08

Read the full
interview

Read the full
interview

Read the full
interview

Read the full
interview

Metals & Mining

Agrilculture

Manufacturing

Manufacturing

SpainSafety

Sustainability

Sustainability

Sustainability

Portugal

Portugal

Italy

Monica Varas 

Head of Health & 
Safety, ArcelorMittal, 
Spain

Raquel Henriques  

Communication 
and Sustainability 
Manager, Rovensa

Raquel Passos 
Miranda 

Sustainability Director, 
Colep Packaging

Roberta Bernasconi 

Senior Manager 
Sustainability EMEA, 
Whirlpool

As the Asturias region’s Head of Health & Safety at steel giant 

ArcelorMittal, Monica Varas is a firm believer in the power of 

customised communication and raising safety awareness. Here, 

she explains to dss+ why Don Quixote and Mozart are her safety 

inspiration, and how having one foot in management and one on 

the shop floor is a winning combination.

As Communication and Sustainability Manager at agricultural 

group Rovensa, Raquel Henriques believes sustainability is not just 

about hitting targets; it’s also about aiming for long term goals. 

Here she talks to dss+ about how transparent communication, 

safety excellence and actions play a pivotal role.

A focus on numbers and facts has provided a firm foundation for 

Roberta Bernasconi’s career in sustainability. As Senior Manager 

Sustainability EMEA for Whirlpool, she talks to dss+ about how 

improving data, state-of-the-art technology, and customised 

communication are essential to sustainability’s progress.

Raquel Passos Miranda is a firm believer in the relationship between 

continuous improvement and sustainability. As Sustainability & 

Continuous Improvement Director at Colep Packaging she talks to 

dss+ about why an open culture and building strong relationships are 

vital for sustainability success.
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Read the full
interview

Read the full
interview

Read the full
interview

Read the full
interview

Construction

Renewable 
Energy

Renewable Energy

Food & Beverage

FranceSafety

Safety

Sustainability

Opex

Spain

Spain

Sweden

Sandra Chabrier-
Breil Martin 

Director, Aximum / 
Colas Group

Susana Fariñas 

HSSE Regional 
Manager  X-Elio

Tatiana Fogaça Rios 

Digital Services Europe 
EHS Leader, GE 
Renewable Energy

Ulrika Björkholm  

Factory Manager 
Findus / Nomad 
Foods 

Being open to different cultures and a love of big projects were key 

elements that led to Sandra Chabrier-Breil Martin’s current role as 

a Director at Aximum. Here Sandra talks to dss+ on why being a free 

spirit, conquering fears, and having a moral compass are essential 

leadership companions.

With a Master’s in Occupational Risk Management, NEBOSH 

International General Certificate (OHS) and international HSSE 

project management experience, Susana Fariñas explains how the 

actions and behaviour of managers can make or break a safety 

culture.

A collector of ideas and a love of learning has inspired Ulrika’s 

progress as a leader in operations. As factory manager at Findus, 

she talks to dss+ about why developing the strengths of the people 

around her, focusing on values and listening to each other are vital 

components of leadership.

With a passion for cultural transformation and change 

management, Tatiana Fogaça Rios explains how effective safety 

management is critical to the overall culture and performance of 

a company.
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We analysed all “Women Making a 
Difference” interviews, gathering 1,125 
minutes of discussions with 23 senior 
female leaders in safety, operational 
excellence and sustainability, conducted 
from January to March 2022, and 
extracted top 5 focus areas:
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Top 5 focus areas

Focus # 1 .  People
Empower people by listening, caring and supporting them to make the right choices. 

Recognise strengths, rather than weaknesses. Be committed to developing careers and put 

the ability to drive change in the hands of people. 

Focus # 2 .  Impact
Understand how inputs across an organisation impacts outputs.  Identify strengths and 

harness those positives to make an impact that is measurable. Take small steps so that the 

achievements are visible and celebrated. Genuine caring leadership is vital and positively 

impacts the whole team and company.

 

Focus # 3 .  Leadership
It’s only by leadership constantly challenging initiatives and asking questions that a different 

way of thinking can be triggered. Recognising and nurturing different voices is increasingly 

essential to improve the business culture and deepen the pool of talent organisations can 

dip into. 

Focus # 4 .  Technology
Technology and innovation are often seen solely as tools to digitalise and automate, but they 

also represent a different way of working. Clever use of technology and innovation can help 

people to learn and grow, creating safer, more emotive and sustainable business practices.  

Focus # 5 .  Culture
A system of values should be the foundation of any company culture and a benchmark 

for leadership. Encouraging an open culture that focuses on teamwork, preparation and 

training allows everyone to play their part. To change peoples’ behaviours and habits it’s 

vital to combine the rationale with the emotive. 



Focus on the positives

Having a people-first approach creates a positive atmosphere 

that puts the spotlight on solutions rather than problems. This 

helps develop an environment of trust where good culture can 

develop naturally. Rather than focusing on weaknesses, recognising 

individual and team strengths can be a more powerful way of 

achieving business goals. If employees focus more on what they 

are good at or tasks they enjoy, they will be happier and more 

productive. This can be enhanced by identifying broader strengths 

across the company and how these can be utilised to achieve 

further improvements. 

Make time

Companies can have a lot of values, but what makes the biggest 

impact is a leader who genuinely cares by spending time with 

people. This provides the opportunity to make a real contribution, 

rather than focusing on strategic paperwork. Working effectively 

involves mutual respect where opinions are listened to and valued. 

It’s important to take the time to translate and mitigate potential 

assumptions and misunderstandings that can often happen with 

corporate communication. Ambitious targets can’t be met without 

people’s willingness to contribute. 

Continuous development

Be willing to develop competencies via 

small, evolutionary steps so people see 

value in their progress. This type of smart 

evolution ensures the human element 

is firmly embedded into the process by 

building up skills to meet the changes 

and challenges that technology brings. 

Careful planning and training to enable a 

continuous change process often works 

better than trying to take giant steps 

too quickly. Support, continuous learning 

and development are essential at the top 

level and across the business ecosystem. 

Developing a less linear management 

structure that offers different ways to 

progress or explore sideways moves can 

unlock hidden talent and help create a 

healthier business culture overall. 

People

Focus #1.

Having a people-first 
approach creates a positive 
atmosphere that puts 
the spotlight on solutions 
rather than problems.

12
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Benchmark progress

Impact can take many perspectives, 

from people and culture, to finance and 

environment. With all of these, it is useful to 

share standards and targets as encouraging 

tools that add visibility and clarity. Using 

standards to benchmark progress is vital 

and is a way of directing energy and 

initiatives so that efforts are focused where 

they are most needed. 

Long-term vision

It’s important to stay focused and understand the priority where the 

most significant impact can be achieved, then develop a long-term 

vision rather than focusing on short-term targets. Wider promotion 

of key performance indicators (KPIs) that show technology’s 

influence can help foster a better understanding of how even 

with change everyone’s role can make a difference. Implementing 

technological change and not fully taking your team with you, 

provides little value if no one is onboard.  

Clear evidence and leadership

Numbers are understood the same way by everyone and so are a 

useful way of demonstrating impact. Notably, tracking and backing 

up the impact of transformational actions with clear evidence is 

critical to success, but leading by example is important too.  There’s 

no doubt that company culture is significantly influenced by how 

workers perceive management’s beliefs and values. The actions of 

a manager clearly demonstrate every day to every worker whether 

core values are lived by. If workers believe that management does 

not care about their team, the impact is weakened and a strong 

corporate culture will never be established. 

Impact

Focus #2.

Tracking the impact of 
transformational actions 
with clear evidence is 
critical to success, which 
must be passed down and 
celebrated with the team.

15



Transparency

As a leader it’s vital to see what can be better and then to work 

with people to make it better – for that, transparency on all levels 

is necessary. It’s essential to have access to the right data and 

have a standardised, visible way of working that points out where 

deviations have occurred and what problems need to be solved. 

Being successful doesn’t mean having to change, but bringing 

emotion and compassion to the table adds a different dimension.  

Of course, there’s only so much you can do with passion and 

enthusiasm at ground level. It helps to have leadership support from 

the top to meet ambitions.

Visible commitment

How leaders behave and how they are coherent with company 

values is very important. 

Ultimately communication is not enough. Visible commitment is 

key. It’s not about what leaders say, it’s about what people see 

them doing that matters. Leadership commitment is a necessity. 

If initiatives aren’t aligned with leadership priorities, very little will 

change in the long term. Leaders’ voice and influence are hugely 

important in bringing audiences and people with them. 

Encouragement

It’s only by leadership constantly challenging 

initiatives and asking questions that a 

different way of thinking can be triggered. 

Recognising and nurturing different voices 

is increasingly essential to improve the 

business culture and deepen the pool of 

talent organisations can dip into. 

Leadership

It’s not about what 
leaders say, it’s about 
what people see them 
doing that matters.

Focus #3.

16
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Unlock impact

There’s no doubt that digital technology 

and its affordability is fostering innovations 

that can unlock change. In terms of training 

programmes, emotional intelligence is 

a very effective way to reach people; by 

capturing the new technologies coming from 

innovation it is possible to create training 

programmes that are more experiential than 

ever before. Data management is another 

area where technology can make a huge 

impact. But once it comes to sustainability, 

finding one technological solution for every 

aspect of sustainability data, eg from 

carbon accounting to measuring gender 

equality is not there yet. It’s a case of using 

technology to collate separate strands of 

information to gain a complete picture of 

progress. 

Reducing risks

In terms of solutions, technology is set to play a huge role in the 

ability to manage health and safety risks. This is already evident in 

the use of intelligent safety equipment that can detect danger, or 

drones to conduct safety assessments of industrial equipment using 

high-resolution imaging. 

Balance is key

Although technology is great for bringing people together, getting 

the balance of communication and inclusivity can be difficult. This 

highlights the importance of effective management and leadership. 

If you get that right, then new technological tools are useful but 

they can’t be effective without effective leadership. 

There has to be a balance. Whilst the technology revolution provides 

excellent opportunities to improve health and safety, there has to 

be a clear benefit rather than simply a means to an end. The most 

important thing to remember is that people who understand good 

safety behaviours, not machines, make the best decisions. 

Technology

Focus #4.

Clever use of technology 
and innovation can help 
people to learn and grow, 
creating safer, more 
emotive and sustainable 
business practices.  

19



Understand mindsets

Humans in general are very complex and 

trying to change peoples’ minds is first of all 

about them deciding whether to follow the 

procedures or not, so understanding people 

and their mindset is very important. There 

is no one-size-fits-all for inspiring others to 

change their behaviours, so resilience to try 

a range of approaches that resonate with 

different people is key. This cultural shift 

takes time, but it’s imperative to adapt 

behaviours and mindsets to respond to 

the complex and systemic challenges being 

faced. 

Involve hearts and minds

Company culture is ultimately what delivers real change. If the 

culture isn’t mature enough to prioritise business goals, it simply 

won’t succeed, even if a company sets targets that are published 

externally. But a culture, mindset, and behaviour can’t be changed 

by simply setting goals and strategies. It’s essential to involve hearts 

and minds to engage emotionally, intellectually, and operationally. 

It’s not about transferring training tools to employees or telling 

them what to do, it’s about moving them to a point where they 

feel charged to do something and personally want to do it. It’s very 

powerful to show the personal, community, organisational and 

macro affects.   

Respect

In safety, good practices start with respect. If people respect 

their colleagues, whatever their background and culture, then it 

becomes part of their values and moral compass to ensure that 

a safe working environment is the norm, not the exception. When 

this level of respect is not nurtured, the compassion is lost, and 

the connection with safety is weakened. Indeed, there is a risk of 

dehumanising safety when it’s simply a set of numbers on a piece of 

paper or represented as ‘working days lost’. 

Culture

Cultural shift takes time, 
but it’s imperative to 
adapt behaviours and 
mindsets to respond to 
the complex and systemic 
challenges being faced.

Focus #5.

20
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Pulse survey

In Q4 2021, dss+ conducted a 
European survey to take the 
pulse of managers in safety, 
operations and sustainability. 
Respondents came from various 
industries including Chemicals, 
Manufacturing, Food, Metals 
& Mining, and others. Between 
January and March 2022, we 
asked our “Women Making a 
Difference” interviewees some of 
the same questions to compare 
insights and experiences.

+250 
respondents 

50% from Safety; 
remaining from Operations 
& Sustainability. Q4 2021

23
respondents 

50% from Sustainability; 
remaining from Operations 

& Safety. Q1 2022

22

Safety  
Celebrating safety achievements

50% of both European panel and “Women 

Making a Difference” panel say that their 

organisations only ‘sometimes’ celebrate 

safety achievements (see table 1).

All safety leaders aim to improve safety performance of their 

teams, including contractors. To encourage your people to anticipate 

risks and embed safety in everyday operations, leaders must first 

celebrate safety achievements. To sustainably change safety culture 

in your company, it is critical to praise good behaviour collectively 

and more often.

Always

Often

Sometimes

Rarely

0%

50%

50%

0%

11%

30%

48%

11%

“Women Making a 
Difference” panel

dss+ European 
survey panel

European

panel
“Women Making a Difference” 

panel



Organisations must implement operational efficiencies and 

innovate more rapidly by focusing on asset protection, cultural 

transformation and workforce capability. Critical value levers to 

transform culture and organisational capabilities are: development 

of essential leadership capabilities, and improving organisational 

and people skills to support and sustain cultural transformation 

from the board to the shop floor.

Operations
Develop a culture of productivity, 
ownership and improvement

When we asked of your top priorities to 

improving the operational excellence of 

your business unit/plant, both panels 

ranked the culture of productivity, 

ownership and improvement as their 

n°1 priority. 

23

Improve service to 
customers

Improve productivity

Reduce costs 

Improve people capabilities

Enhance people leadership

Develop a culture of 
productivity, ownership 
& improvement

“Women Making a 
Difference” panel

dss+ European 
survey panel

20%

20%

20%

20%

20%

20%

11%

19%

17%

16%

14%

24%

To maximise sustainability and ESG impact, 

companies should set up transformational 

journey to achieve net zero, and optimise 

their resource utilisation through circular 

opportunities. Now is the time to move 

from intent to impact.

Sustainability 
Carbon emissions & energy efficiency

When asked about your top sustainability priorities that your 

company is focusing on, carbon emissions and energy efficiency were 

at the top of the combined priority  list. European panel focussed 

more on improving energy efficiency, whilst “Women Making a 

Difference” panel prioritised reduction of carbon emissions.

Reduce carbon emissions  

Reduce waste  

Reduce water consumption

Improve energy efficiency  

Develop eco-design  

Other

“Women Making a 
Difference” panel

dss+ European 
survey panel

33%

14%

5%

14%

14%

19%

18%

14%

7%

23%

6%

32%
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